Fire Drill on discovering a fire 

Calmly raise the alarm by telling other staff and management. Immediately evacuate the building under the guidance of the senior member of staff.
Using the nearest safe exit lead the children out. The assembly point is outside of the nursery wall, next to the grass verge.
Check all rooms, toilets, corners etc. 
Close all windows and doors.
Fire Marshalls should be the last ones out of the building ensuring that everyone has evacuated the building safely.
Staff in rooms to ensure they collect their evacuation bags and registers.

Member of management to collect visitors book and call the emergency services.
At Fire assembly point
Check the children against the register 
Account for all adults, visitors and students.
Then if safe, attempt to put the fire out but only using the fire blanket in the kitchen and the fire extinguisher for the other areas.

Do not stop to collect personal belongings when evacuating the building.
